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'mmmmmmnmmmwmm T™HIS IS IT.

. ;. : RESPECTIVE SUPERVISORS A "DO-SONETHINO® % mm
© ' THE THREE CUALLENGES. e
m. OFFICES, DIVISIONS AND STAFFS RESPONDED TO OUR mgr (m' AT
THE NOVEFBER 2nd JEETING) TO SEND A RIPRESENTATIVE TO THE THO-DAY
. . PAPER-WORK SEMINAR HELD| ‘ |c-mmwumas; ’
ALL OFFICES, DIVISIONS AND STAFFS GAVE TAREN STEPS TO REVIEV AMD
: UP-DATE THEIR REORIS omnmmm IN RESPECT 10
Au. THESE THREE CHALLENGES. - . %
m CAPS/I/P LAID SPECIAL EFISIS o ma.mm m COPIFS OF - 5
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PAPER FRON OUTSIDS THE CS. ;
Ry
4

Approved For Release 2005/11/21 : CIA-RDP70-00211R000800010008-3



L

Approved For Release 2005/11/21 : CIA-RDP70-00211R000800010008-3

o

THERE ARE THREE PARTICULAR RESULTS.
1. WEAL GATNS HAVE BEYN OBTAINED IN RESPECT TO THE GIALLENGE DIRECTED
AT THAT EVASIVE DISPOSITION WHICH SAYS: "HOLD INDEFINITELY -
DESTROY WHEN NO LONGER WEEDSD® - FROM SIX LARGE OFFICES, - THESE
OFF1CES ARE: ORR, OCR, OSI, FOD, PERSONNEL AND THE OFFICE OF
mmcnm I IS ESPECTALLY STIMILATING TO KOTE THAT COND
AND FOD HAVE WIPED-OUT ENTIRELY THIS TNDECISION TACTIC AND HAVE
REQUIRED SPECIFIC DATES CF REYENTION IN PLACE OF IT.
». IN RESPECT TO THE CRALLENGE DIRECTED AT - RETENTION OF RECORDS AT '
READGUARTERS, T TOLD YOU LAST NOVEMBER THAT WE WERE HOLDING HERE
120,000 CU. FT. YOU WERE THEN REMINDED THAT PAPER AND PEOPLE
FTOUSLY CAN'T OCCOPY THE SAME SPACE, AND MENCE THAT SUCH LARGE
PAPER HOLDINGS AT HSADQARTERS DO IN FACT PREVENT THE MOVIRG OF

SUBSTAN{TAL BUMBERS OF PEOPLE TO LANGLEY.

SINCE NOVEMER, REDUCTION TN THE AMOUNT OF HEADQUARTERS RECORDS IS
A LITTLE OVER 9,000 CU. FT. AND OVER 90% OF THIS TOTAL COMES
PRINCIPALLY FRON OMLY THREE SOURCES - OCR, ORR AND DD/P.

FOVEVER, If IS VORTH NOTING THAT TN RESPECT 70 OTR'S HFEADQUARTERS
REDUCTION OF OVER 40O CU. FT. THEY RETURNED TO STOGK:

¢ » L-DRAWER SAFE CABINETS WORTH $2,190.00
3 - S-DRAWER BON-SAFE CABINETS WORTH $2,100.00
22 - kmwsa NON-SAFE CAINBZTS WORTH $1,320.00

THIS RATHER OUTSTANDING EXAMPLE OF PAPER-WORK MAWAGEMENT IS THE
PROCUCT OF PROPER USE OF A TRAINED RECORIS OFFICER WHO GETS
ACTIVE SUPPORT FROM HIS OFFICE HEAD.

{ SIOGEST THAT THIS TOTAL OF 9,000 CU. FT. IS MOT NEARLY ENOUGH, WOR

Approved ﬁ%e’émogfﬁ%ﬁ%&%gg%%om1R0008000$0(?§%% BROAD ENOUGH. \




557

X

Approved For Release 2005/11/21 : CIA-RDP70-00211R000800010008-3

PERHAPS @WE FACTOR FOR THIS m_mmmvsammawm

BEING ABLZ TO LAY HANDS ON A RECORD| |wrrine A
REASONABLE OR UNRZASONABLE PERIOD OF TIME. SO MAY I RENIND YOU
AGAIN, mﬁr mm:. szmm| [T0 A HEADCUARTERS |

REQUESTER IS AT THE RATE OF TWICE A DAY, AND EMERGENCY SERVICE
COMSUMES TWO ROURS. THE LAST EMERGENCY REQUEST WE'VE HAD -
LAST VER - REQUIRED ONE HOUR AND TWENTY MINUTZS.
PERMAPS ANOTHZR DETERRING FACTOR IS YOUR SACRED COW FILES.
CHALLENGE HERE WAS SUCCESSFULLY MADE BY THE OFFICE OF SECURITY
TO RETIRE 80% OF ITS CASE-FILES TO THE RECORIS CENTER.
3. I REPECT TC THE GIALLENGE DIRACTED AT - EXTENDED DATES OF RETENTION
8 FOR MNY RECORIS AT THE RECORDS CENTER - THESE LAST SIX MONTHS
[ | mamm.a CTION OF SLIGHTLY OVER 3,000 CU. FT 4&?’"’"“'

ost ?a éa
OFFICES mm THIS TOTAL. THEY ARE mlm 53)/?. |

HM&GAIH 1 SUGGEST THAT THIS 7OTAL IS NOT NEARLY ENOUGH, BOR IS
T§E ACTION TAKEW WITHIN THE AGENCY Amm NEAR BROAD EHOUGH.

4

N SUMMARY, THESE SPOTTY RESULTS WHICH I HAVE JUST _B?ECRXBE{J ARE THE PRODUCT

.

OF, REALLY GOING-TO-WORK ON THE MA\TTER, O ORE HAND, AND ON THE OTHER
HAMD, JUST GIVING IT LIP SERVICE. IN SHORT, WE FAVE IN SOME PLACES
MADE A GOOD START - THAT IS ALL.

Qe
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WHAT TC DO ABOUT IT XOWY

REMEDY THE THREE FAIRLY WIDESPREAD FAULTS IN RESPECT TO YOUR RECOWS OFFICERS.

THESE FAULTS ARE:
1. INSUFFICIENT TIFE ALLOWED THEM TO DO THEIR JOBS.
2. TESUFFICIENT TRAINING (VE'LL HELP).
3. TOO MUCH TURE-OVER - WHICH DEPRIVES YOU OF THEIR NECESSARY EXPERISNCE.

MANAGIRG PAPER IR THIS PAPER-FACTCRY OF OURS IS YOUR JOB ROT MIRE,
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